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1. Koa v HaumeHoBaHue cneunansHocTu: 01.05.01 dyHaameHTanbHas matemaTiika u Mexa-
HUKa

2. Cneumanusauus: CoBpeMeHHble MeToLbl TEopUN YHKLIMIA B MaTEMaTUKE U MEXaHMKe
3. Ksanudmkauma seinyckHuka: Matematuk. MexaHuk. MNpenogasartens
4, ®opma 0By4eHus: oyHas

5. Kachenpa, otBeyarowan 3a peanusaumio AUCLMINIIMHLI: Kadeapa 3KOHOMUKA, MapKeTUHra
¥ KOMMeEpLK

6. CoctaBuTtenu nporpammeli: Apecko U. U., k.3.H., AOLEHT

7. PekomenpoeaHa: HMC skoHomuyeckoro chakynsTeTa BIY, npotokon Ne 4 ot 16.04.20

8. YueOHbIN rog: 2022-2023 CemecTp(bl): 6

9.llenu u 3agaum y4ebHOU OUCLUNIUHBI

Liensmn ocsoeHns y4ebHOM AUCLMNIMHBI SBMAIOTCS:

- nony4eHne 6a30BbIX 3HAHUIA O METOAAX U anropUTMaXx ynpaBrieHUs NPoeKTamu;

- 0By4eHune KroYeBbIM MHCTPYMEHTaM YNpaBneHns npoeKkTaMu;

- pacluMpeHne sHaHuin U KomneTeHuuin obydalowmxcs B chepe OLEeHKU U pacyeToB ahdeKTuB-

HOCTW pa3HOro poda NpoeKToB.

3agaum y4ebHOM aUCUUNMIUHBI:
- U3y4eHune OCHOB BOJOMNALHOMO U UTEPATUBHOIO YrPaBfEHUs NPOEKTaMu;



- IPUBUTUE HABLIKOB LiErenonaraHits, 1cnonb30BaHnst MTMOKoro MHCTPYMEHTapuA, OLeHKn 3ch-
heKTUBHOCTY NPOEKTa.

- ycBoeHue 06yqaloMMUCA pasnUYHbLIX MHCTPYMEHTOB YNpaBlieHusa NpoeKramu: nepapxuye-
CKOW CTPYKTYpbl paBoT, MaTpuL, OTBETCTBEHHOCTU W KOMMYHUKaLUMK, cMeThl 1 BrompreTa npoex-
Ta, OUEHKN 3(heKTUBHOCTW NpoeKTa.

10. MecTo yueBHOW aucuMMIMHbI B cTpykType OO vacte, dopmMupyemas yvacTHUKaMu
oBpasoBaTentHbIX OTHOWEHWA, Brioka 1.

11. Mnanupyembie pesynbTaTbl OOGYUYEeHMA MO AUCUUMNIMHE/MOAYNIO (3HAHMA, YMeHus,
HaBbIKK), COOTHECEHHbIE C NNaHUPYeMbIMK pe3yribTaTaMu OCcBoeHUs obpasoBaTesibHON

nporpammb! (KOMAETEHUUAMN) U UHAKKATOPAMK UX JOCTUXKEHUS:

Koa | HaseaHue xomne- | Kogibl) | MHgukaTop(el) MnaHupyeMble pe3yneTaTk o0Oy4YeHns
TeHUMUK
YK-2 | Cnoceben yrpas- | YK-2.1 POPMYNUPYET KOHKPET- 3HaTe:
ASTb NPOEKTOM Ha Hyl0, cneuuduuHyio, na- - 0BnacTW 3HaHuM NpoeKTa;
BCEX gTanax ero MEPUMYIO BO BPEMEHY U - TpeGoBaHna K NOCTaHOBKE LEnu ¥ 3aaad.
MU3HEHHOTO LuKna NpPOCTRaHCTRE Lenb, a8 Ymerb:
TaKKe onpedensaeT [o- -pazpabaThiBaTh [OPOHKHYI0 KapTy W nnax
POMHYIO KapTy ABMHEHWs | Mpoekra.
K Lienu, ucxoas us ume- BnapneTs:
OLMXCR PECYPCOB W - WHCTPYMEHTaMW MpoeKTUPOBaHUs.
orpaHuyeHnia
YK-2.2 CoctasnseT nepapxude- | 3HaThb:
CKYIO CTPYKTYpY paborT, - QCHOBEI NPOSKTUPOBAHNA,
pacnpegenseT no 3aga- - MPMHUMTE ASKOMNO3ULMK.
4Yam UHAHCOBbLIE N TRY- | YMeThb:
[OBbLIE PECYPCH!, UCMOMbL- | - paspabaTthlBaTh NNaH rpynnoBekbIX 1 opra-
syeT aktyansHbie [0 HU3ALMOHHbIX KOMMYHUKALIWA Npy noaro-
TOBKE U BRIMOMNHEHUN NpoekTa.
Bnagersb:
- METOZaMMN oLeHrM noTpeGHOCTH B pecyp-
cax v a(hheKTUBHOCTN NMPOEKTa.
YK-2.3 FlpoeKTUpyeT CMETY U 3HaTh:
GIoOKET NPoEKTa, OLEHU- | ~ OCHOBLI BIOKeTUPOBaHUA I hopMbl
gaeT shhekTuBHOCTL BlopeTa,
pE3ynbTaToR NpoexTa - Knk4esble BUaHec-Mofenu,
- cnocobbl MOHETHU3aLUK NPOeKTA.
YmeTs:
pPacCUMTBLIBaTL CMETHYIO CTOMMOCTL paboT
npoexTa;
oueHUBaTh 3thPeKTUBHOCTL NPOBKTE.
Bnagete:
- MEeTOAaMK OLeHKN CTOMMOCTH NPpoeKTa
Cocrasnser maTpuuy
YK-2.4 OTBETCTBEHHOCTU WM M&T- | 3HaTh:
pULY KOMMYHUKAUUEA Npo- | - BUAbI KOMMYHUKaUUA NposKTa
exra YMeTb:
- COCTaBNATE MAaTPULY OTBETCTBEHHOCTY,
- COCTaBMsTE MaTpULly KOMMYHWKaLWA 1ipo-
eKTa
Brnaners:
- METO4AMM ONpefeneHits MaTpuL) oTBeT-
Wenonbayet rubkue Tex- | CTBEHHOCTK ¥ KOMMYHUKaUWA NpoekTa
YK-2.5 HOMOrNK ANnA peanusalinm
3a4a4 ¢ U3MEHAILWUMA 3Hath:
BO BPEMEHN NapamMeTpa- | - BUgbl TEXHONOTWA Ana peanunsalidv safa4y
MiA [IPOEKTE;
- Cnocobbl HCHONL30BaHKA MEOKUX TeXHO-
norvi




YMeTs:

- UCNONL30BaTh MOKKe TEXHOAOIUY B Npo-
eKTMpoBaHNY,

Braaets:

- HABBIKaMK, NO3BONAILKE peanuioBsl-
BaTh 334241 ¢ 3MEHSIOLWKWMI BO BPEMEHN
napamerpamu

12. ObLeM AMCUUNKHEBL] B 3a4eTHbLIX eauHMLax/yac — 2/72.

(hopMa NPoMexyTOUHOW aTTecTalMK: 3a4eT ¢ OLEHKOM.

13. TpyAoeMKOCTb MO BUAam yuyebHoM pabothl

TpyAOEMKOCTb
1o cemecTpam
By yuebHol paboThl Beero E
6 cemecTp Ne cemecTtpa
AYQMTOPHBIE 3aHATUA 32 32
Nekunn 16 16
B TOM YUCHE: MpakTuveckue 16 16
NabopaTopHbie
CamocrositensHasi pabota 40 40
B TOM 4Yucne: Kypcosan pabota (npoekT)
dopma NpoMexyToHHON arrectalum
{3K3aMeH — uac.) 3a0 320
Utoro: 72 72

13.1, CopepxaHue AUCLUNIIUHLI

n/n Peanuzayua
pasfjena guec-
HaumeHoBaHue paspena LUNNWHBL G
JT— CogepaHue pagnena AUCUNMIUHE! MOMOLLIO OH-
naiiH-kypea,
JYMK*
1. Nexuwun
11 BeegeHue B kypc «Ynpas- YnpasneHue NpoeKTaMy, CywHOCTb, (DYHKLWN U METO-
) MeHWe NPOeKTaMu» Aabl. MpoexT 1 ero siab!. YKUSHEHHBIR LMKN NPOeKTa.
Lienerionaranue 1 nnax Uenu 1 sagauu npoexta. [nad npoexra 1 €rc cocrae-
1.2 npoekTa Hble yacTy. MMpouece npoekTuposaHug. [opoxHan
KapTa npoekTa.
15 OCHOBHBIE MHCTPYMEHTbI Budbl MHCTPYMEHTOB NpoeKkTuposanus. BogonagHoe u
. WHTepaKTWBHOE ynpaeneHue npoektamu. Vepapxuye-
NpoeKTUPOBaHUA
cKas cTpyxrypa pabor.
OpraHnaaunoHHele CTpyK- ToHATUE OPradn3aLMoOHHOR CTPYKTYPhI 1 €€ TANGI.
1.4 TYpbI YIPABNEHNA NpoeKk- TinHelHas cTpyKrypa. QyHKUMOHaNsHaA cTpykTypa.
Tamu KoopanHauwoHHas cTpyxTypa. MaTpudHas cTpykrypa.
- YNpasmeHve BpeMeHens ﬁlymHocm YNpasneHvs BpeMeHeM NpoeKTa. NpoeKTa.
. npoexTa eTOAb! YNIPaBeHUs BPEMEHEM NpoeKTa. Kanexngap-
HHIiA NiaH, erc cyWwHoCTL M COCTaB.
5 YNpaBEHUE CTOUMOCTEO Cwmeta v BloppxeT npoekTa. BusHec-mopenu. Mogenu
. npoexra MoHeTusauuy. OueHKa cToumMocTn npoekta. CueHKa
3 heKTWBHOCTA NPOSKTa.
YnpasreHye KoMaraoi KomaHaa npoekTa U ee dyHkuuy. Teopuu MoTuBa-
1.7 npoexTa unn. MaTpuua OTBETCTBEHHOCTH, PasBuTne Komangel
npoekTa.
KommyHuKkaumm U 1x ponb B npoekte. Kommyrukalm-
18 YnpasneHue KoMMyHWKa- OHHble TexHonorvy. KoH(nukrel W UX paspelueHue.
' LMAMU MpoeKTa MaTpuLia KOMMYHUKALMA.
2. Mpakruyeckue sanaTus
2.1 | BagnieHue B kypc «Ynpas- | YnpaeneHue NpoekTamy, CYLWHOCTb, (yHKUMM i Me-




Nnexsne npoekTamny

ToAR!. I'poekr 1 ero Byabl. MW3HEHHLIN LUK NpoekTa.

Llenenonaradue 1 nnaH

Uenu n 3apga4uv npoekta. nad npoekra v ero co-

2.2 npoeKTa CTagHble YacTu. [Npouscc npoekruposaHua. [JopoxHas
Kapra npoekra.
Buael ukcTpymeHToR npoekTuposanud. BogonagHoe #
23 OCHOBHbIE MHCTPYMEHTS VHTEPaKTUBHOE YNpagneHwe npoekTamu. Mepapxvue-
' NPOEKTUPOBaHUS cKas cTpykrypa pabort. MpumeHernve rnbKkux TexHono-
FURA.
OpraHusaLmMoHHbIe CTPYK- ToHATWE OPraHU3aLMOHHOR CTPYKTYPEI U e TUnbl. Ju-
2.4 Typkl YNpPaeAEeHUA Npoek- HellHasa cTpykTypa. OyHKLUWMoHansHana cTpykTypa. Ko-
TaMu OpAvHaUMOoHHas cTpykTypa. MaTpudHas cTpykTypa
VnpasneH1e BpeMeHem CYLIHOCTE ynpaBnesns BpeMeHeM MpoeKTa. NpoekTa.
2.5 npoexra MeTonst ynpasneHws BpemMeHem npoekra. KaneHgap-
HblA NNaH, ero CyLHOSTL U CoCTasn.
26 YnpasneHue CTOMMOCTLIO CumeTa npoexra, HlopreT npoekTa, oueHka atoerTus-
) npoekTa. HOCTU rpoekTa. OLeHka CTOMMOCTU NPOSKTA.
YnpaBneHme KoMaHAoH KomaHga npoexTa u ee dyHkUun. Teopun MOTUBALNNA.
2.7 MaTpuiia oTBETCTBEHHOCTH. PaseuTie komaHgb Npo-
npoekTa
eKTa.
KommyHuKaLmm bB . -
YnpaBReHue KOMMYHIKa- YHUKaLMK 1 VX POMb B Npoekre, KoMmmyHukauu
2.8 OHHBle TexHonorun, KoHgnukrsl u ux paspelueHue.

LMAMI NpoeKTa

Marpuua KomMMyHVKaUWiA.

* ~
JanonHABMCS, eGu omoensHbie pa3denbr OucUURRURB! U3ydaiomest ¢ noOMoLUbIO OHNIaUH-KypeGa. B konowuke MNpunmedaHue

HeobxoduMmo yrkasamsb HasgaHue onnaiin-kypea unu DYMK. B Opyaux cnyvasax @ aueliky cmaeamcs npovepru.

13.2. Tembt {pazpenst) [UCLMANUHE] U BUALI 3aHATUNA

Ne

Buakl 3aHATHI (KONWYECTBO Yacor)

HaumeHoBaHue TeMbl

nn | {paspena) aucumnnusel | Jlekumu Mpakruyeckue | NabopaTopHeie Camog;%sé T_;anaﬂ Bcero
Beepeuue B kypc

1 | «¥npaenexue npoekTa- 2 2 5 9
MND

2 Uenenonaranue u rinad 9 5 4 8
ApoexTa

3 OCHOBHbI® MHCTPYMEHTEI 9 2 6 10
FPOEKTUPOBaHNA
OpranusaynorHee

4 | CTPYKTYPBE YNpasneHns 2 2 5 9
npoexkTamu

5 YnpasneHve BpemMeHem 2 5 6 10
rpoeKTa

6 YnpasneHue CTOMMOCTLI0 5 5 4 8
fIpoeKTa.
YrpagneHue xoMmaHgon

7 npoekTa 2 2 5 g

8 YnpasneHue KoMmyHuKa- 2 2 5 9
LMt npoeiTa
Wroro: 16 16 40 72

14. MeToguueckue ykasanus ans o6yuaroumxca 1o 0CBOSHUIO QUCLIUTIITMHbI

B xoae nekuwii HeoBXoLMMO BECTM KOHCMEKTMpoBaHve y4ebHOoro matepvana B cneuuarnbHo oT-
BeZeHHOW ans aTtoro TeTpagu. Heobxoaumo 3anuckiBath TEMY W rnaH nexkuun. B KoHernekTe LOCNoBHO
3annCbIBaAOTCA OnpefeneHus nNoHATUA v kateropuit. Kaxgomy obydatoulemycs Heobxoaumo seipabo-
TaTb AONYCTUMbIE COKpalleHns Hanbonee pacrnpoCTpaHeHHbLIX TEPMUHOB U NoHATWA. [NpakTudyeckoe 3a-
HATWE npefnonaraeT CamocTOATENbHYK paboTy Afs NOArOTOBKM K Hemy. CamocTosTenbHan paboTa
BKITOYaeT npopaboTky y4eBHOro Matepuana ro KoHCNeKTam, APyruM MCTOYHWKaM Y4ebHoRk 1 HayqHow
nuTepaTtypbl; NOATOTOBKY K AoKNagam v COODLUEHUAM Ha NPakTUHeCKUX 3aHATUAX, MOArOTOBKY K TeKy-
el 1 NPOMENKYTOYHON aTTecTaLmu.
UmeeTcA anexkTpoHHbln Kype «poeKTHRIA MeHeKMeHT» B oBpasoBareribHOM noprane «onex-
TPOHHLIA yYHUBepcuTeT BIY», €CTe npeseHTaln no OCHOBHLIM TEMaM M MepeyeHb BOMPOCOR K NpakTy-
HeCKUM 3aHATUAM,




15. MepeveHb OCHOBHOK U AOMNONHUTENLHONW NUTepaTypkl, pecypcoB UHTepHeT, HeobXo-

AUMEIX ONA OCBOeHKMSA AUCLUUNAKWHALI (Cnucok numepamypk! OopMAAemces 8 coomeamemeuu ¢ mpebo-
sanusamu FOCT u ucnons3yemcs obiiast CKeo3Has Hymepauus O ecex sldoe LCMOYHUKOS)

a) oCHOBHaA nurepaTypa:

Ne n/n HcTouHMK

AHbluvH B.M. ¥YnpasneHue npoekTamu: diyHaaMeHTansHeli kypc / B.M. AnbwinH, AB. Anetmn, KA. Barpa-
1 THOHY; ped. B.M. Arbluuy, O.M. Wnbikha. - Mockea: Magatenbcruit foM Buictueit Kokl skoHoMukK, 2013,
- 624 ¢. — URL:htto://biblivclub rufindex. php?pnage=book&id=227270

Nesywknya C.B. YnpasneHne npoextamy / C.B. NlerylikuHa; DepepansHoe rocyaapcraeHtoe BlomkeTHo.
5 obpa3oBaTenbHoe yypeXEeHne BbiCLuero npodieccnoHansHoro ofipasosanwa CTaepononeckiii rocyaap-
CTBEHHBIA arpapHibiil YHUBEPCUTET. - CTaeponons: CTaBpononbCxkuii rocyAapcTBeHHbIA arpapHbiil yHuBEp-
cuteT, 2017, - 204 c. - URL:hitp://biblioclub.rufindex.php?page=book&id=484988

6) nonofHUTENbHasn NUTepaTypa:

Ne n/in VCTOYHKK

4 Casepneng [Ix. Scrum PeBonmoUUOHHBIA METOA yripasneHus npoektamy/ [x.Casepneg — lNep.c aurn.—
M.: MWD, 2016.— 312 c.

Ynpaesnednue npoekramu: yuetHuk [ B.H. Octposckas, .B. Boporuosa, O.H. MomoTosa, E.W.
5 Koctiokosa, KW, Kocrioxoe, E.W. Kanyctuea, — Cankr-TletepGypr: Wagatenscreo «flaHes,
2019. — 400 c. — ISBN 978-5-8114-4043-6

B) UHPOPMALMOHHbIE SNEeKTPOHHO-06Pa30BaTENbHbIe PECYPCh! (0thuUManbHble pecypek! UHTEPHET) :

Ne ri/n Pecypc

5 QO6pasosateneHbIA nepvan «ONEeKTPOHHbINA yHUBEepcuTeT BrY». - URL:
hitps://edu.vsu.ru/coursefview.php?id=10461

7 OcHosebl yrpasneHus npoektami. — URL: hitp://www.spiderproject.ru

8 Bupgeokypc o MS Project. — URL: http://iwww.microsocftproject.rufarticles.phtml?aid=40

9 Accolumaums ynpasiedus npoekTamu « COBHET». — URL: hitpi//www.sovnet.ru

19 PM Expert. ~ URL: http.//www.omexpert.ru

11 LieHTp passUTUs KOMASTEHLMA B ynpasneHun npoextamu. — URL: hitp:/fjpm.hse.rulresearch

16. MepeuyeHb y4eBGHO-METOOUUYECKOro obecneueHusi ANA camocTosATeNbHOW paboTol
(yuebHo-MemoduYeckue pekoMeHdauul, nocobus, sadavyHuky, MemoduYeckUe ykasaHus 0 8biNOMHEHUIO Npak-
MUYeCcKUX (KORMPONbHLIX), Kypcosbix pabom u 0p.)

Ne n/n MeTOuHKK
Pabor B. Microsoft Office Project Professional 2003 v Microsoft Office Project Server 2003:
1 KopnopaTvBHas cuctema ynpasneHue NpoeKTamMu. -
(http:/iwww.microsoftproject.ru/articles.phtmi?aid=40}.

17. O6pazoBaTenbHble TEXHONOrMK, MCNOMb3yeMble NpKU peanusauuu y4yeOGHoOU AUCLK-
NAKHBLL, BKNIOYAaA OUCTAHUMOHHbLIe oBpaszoBaTtenibHble TexHonoruu ([OT), anekTpoHHoe
obyueHue (30), cMewaHHOe 0byyeHue):

Mpy peanvaaumy AMCUMNINHL! NPOBOSATCS PasnMYHbIe TUMbl NPaKTUYEcKUX 3aHATURA (TecToBble
OMpockl, AUCKyccuy 1 T.n.) MimeeTtcs anekTpoHHeId Kype «[poekTHblil MeHempkMeHT» B ofpasoBaTenb-
HOM nopTane «OneKTPOHHLIA yHuBepcuteT BT Y», ecTe npeseHTaluy no OCHOBHBIM TeMam 1 nepeydeHb
BOMPOCOB K NPaKTNYECKUM 3aHATUAM.

18. MartepuancHo-TeXHMYecKoe oGecrneveHue AUCLMNAKHBLL No gucuuninHe «[1poekTHsId
MEHeDKMEHT» 3aHATUSA NMPOBOAATCA B YYebGHON ayanTopun Ans NpoBefeHUs 3aHATUR NeKUMoH-
HOMO N CEMUHAPCKOTO TUMA, TEKYLLEro KOHTPOMS U NPOMEXYTOYHOW aTTecTaunn, B KOTOPOI
TpebyeTcs TONbKO Hanuune cneuuanusvuporaHHoi mebenu; a camoctoaTensHas pabota npo-
XOAUT B KOMMNBIOTEPHBIX Krnaccax — Ans Hux TpebyeTcs Hanuuue crneumanuanposaHHon mebe-
NN, MapKepHOW AOCKK 1 KOMMNBLIOTEPOR.




19. OLleHOYHLIE CPEACTRBa ANA NPOBeAeHUs TeKYIIEH W NPOMEXYTOYHOM aTTecTalui
Mopsiaok oueHKW ocBoeHun obyvaniuumucs yaebHoro matepvana onpesensaeTcs co-
OepXaHueM cnegyoLumx pasgenos QUCLIUNNUHBI

Ne HanmeHoBaHwe pasfnena Aucliu- WinpukaTop(el) AocTuxe- OueHoYHble
nn MuHLl (MogynaA} KomneteHuys(i) HUSA KOMNEeTEeHUWUK cpedcTea
BeepeHue B Kypc «YNpasneHue .
1. RpoEKTaMUY YK-2 YK-2.4 YeTHBIR onpoc
5 Llenenonaraine 1 nnaxk npoexkra VK2 VKD 4 Mpakriuyeckoe
) ) 3ajaHue
3 OCHOBHbIE UHCTPYMEHTE! MPoeK- VK2 VK25 FipakTuyeckoe

THPOBaHNA 3afiaHhe

4 OpraHuaaLfioHHBIe CTRYKTYREI VK2 VK2 4 MNpaxTunyeckoe
YNpaeneHns npoexkTamm 3afanve
YnpaeneHwe BpeMeHeM npoekra : lMpaxTuyeckoe

5 YK-2 YK-2.5 sagatne
YnpaeneHne CTOMMOCTBIO MpoekTa Mpakruyeckoe

6. YK-2 YK-2.6 sanatme
YrnpasneHye koMaHaoW npoekTa MpakTudeckoe

7. YK-2 YK-2.4 safaKme
YnpasneHue KOMMYyHUKaLMaAMK y FNpakTyeckoe

8. npoekra K2 YK-2.5 3afaHue

MpoMexyToMHan atTectaums MuCbMEHHbIH}
hopMa KOHTRGNA — 3a4eT ¢ OLeHKod onpoc

20 TurioBble OUeHOUYHLIE CPeACTBA U MeToOMUYeCKUe MaTepuanbl, onpegensomue npo-
Heayphbl OLeHUBaHUA

20.1 TekylWKIA KOHTPONL yCEeBAaeMOCTH
KoHTpors ycnesaemocTu no ANCUUIIIMHE OCYLUECTBNAETCH C MOMOLbLIO cregytolmx oUeHou-
HbIX CPefCTs.

20.1.1 MlepeyeHk NpPakTMYECKUX 3a0aHUNA

Mpaxrnueckoe sapaxune Net
CchopmynupoBaTh Liesb U 3agaumn BblbpaHHoro cTyaeHTom npoekra. Onpenennts Kputepun nx
poctmwkeHus. PaspaboTaTh JOPOXHYIO KapTy NpoekTa.

[MpakTudeckoe 3agaHue Ne2.
Ha KOHKpEeTHOM MpuUMepe rnokasaTb UEPaPXNYECKYIO CTPYKTYPY paboT.

MpakTnyeckoe safaHne Ne3,
PaspaboTtaTth OpraHusaunoHHy CTPYKTYPY COBCTBEHHOrO MNMpoeKTa.

MpakTnyeckoe 3agarHve Ne4.
CpaBHUTE pasnuyHble METoAbl ynpaBneHus Bpemedem npoekTa. Kakold meToq ynpasnerus
BpeMEHEM NpoeKTa NOJOWAEeT Ballemy NPOoeKTy 1 nodemy?

MpaxkTuyeckoe 3afaHue Neb.
BuiBpaTh npoekT Ha caiiTe franshiza.ru. PaccunTaTh KnouyeBble nokasaTenyt npoekTa, adichex-
TUBHOCTE ¥ CPOK OKYMaeMOoCTH NpoeKTa.

[MpakTuveckoe sagaHvie Neb6.
BribpaTk npoexkT. [Mpeacrasuts MaTpULly OTBETCTBEHHOCTU NpoeKTa.

lMpakTuyeckoe sagaHne Ne7.
PaspaboTtaTb MaTpuULy KOMMYHUKaLWA BLIDPAHHOTO NPOEKTA.



Kputepun oLeHMBaHms:

- OUeHKa «3a4vTeHO» BhICTaBNASTCA o6yqarou_lemycs=i‘ ecny Bce 3ajaHiA BbiNONHEHBI B CPOK,
obyyaLmiica yBEpPEHHO OTBEYaET Ha AONONHUTENbLHLIE BONPOCH!, CBODOAHO OpUeHTUpYeTCH B
mMmaTtepunane,

- OLEHKa «He 3a4TEeHO», eCnK 3aaHUA He BbiNOMNHeHbl B CPoK, obyvarwmiicst He Bnageet
MaTepuanom.

20.1.2 NepeyeHbL BONPOCOB SRA ofIpoca

1.4T1o Takoe ynpaeneHune npoekramun?

2.Kaxne dhyHKLUMM BLIMOMHAET YNpasneHue npoekramn?

3.Kakne MOXHO UCNONb30BaTh METOAbI YIIPaBeHWs NpoeKTamn?

4.B yem 3akniovaeTca cyliHoCTh npoekTa? [puseguTte npuMepkl NPOEKTOB,

5.CpaBHuTe pasnuyHbie BUObI TPOEKTOB?Y

6.Kaknme MOXHO BbIAEnWTb 3Tanbl NPOeKTUpoBaHusA?

74710 coboli npeacTaBnaeT KU3HEHHbIA UMK npoekTa?

8.Kakune craguu BrniovaeT XU3HEHHbIN LMKn npoekra?

9.YT0 Takoe cmeTa 1 BrogKeT npoekTa?

10.KakoBb! cnocobbl oLeHky athheKTMBHOCTN NpoeKTa?

11.Kakne coepemeHHbie cnocobbl NPOABMNKEHNA NPOEeKTa Bbl cumTaeTe Hanbonee addek-
TUBHBIMU?

Kputepun oLieHku:

OTNUYHO — LO@MOHCTPMPYET BLICOKWI YPOBEHb 3HAHWA OCHOB ynpasneHwus npoexkTamu,
yMeeT aHanuanpoBaTh NpakTuieckue cUTyauumn, OLeHUBAET PasHbie TOUKU 3peHna no npobne-
MaM SUCLMNITUHBI.

XOpoLo — 4eMOHCTPUPYET AOCTATO4HbIA YPOBEHL 3HAHWA OCHOB yrpaBneHvisl NpoeKTamu,
YMEET aHanuaupoBaTh NPakTUUECKUE CUTyaLmu.

YOOBNETBOPUTENBHO ~ AEMOHCTPUPYET cnabblit ypoBeHbL OCHOB YNpaBreHWs NpoeKkTamu,
NOX0 YyMeeT aHanusupoBaTh NpakTUHeckue cutyaLmm,

HeynoBneTBopUtrensHo — OTCYTCTBME 3HAHWA OCHOB yNpaereHusi NpoekTaMmi, Hecnocob-
HOCTb aHanU3MpPOBAaTh MPAaKTUHECKME CUTYaLWK, OLEHNBATL pasHbie TOYKU 3peHus no npobne-
MaM OUCLIAMIINHDL.

20.2 NpomexytToyHasi aTrecrauma
MpomexyTouHas arTTecTauums no ANCUNNITMHE OCYLLUECTBNASTCH C NOMOLLbLIO CNegyowmX
OLEHOYHBIX CpeCTB:

20.2.1 MepeyvyeHb BONPOCOSB K 3a4eTy:

CyLHOCTE 1 cofiepsKaHne ynpasreHns npoeKkTamm
CyLIHOCTb NpoeKTa U ero Buabl

HUN3HEeHHbLIR LMKIT NpoeKTa

3ajauv 1 LENW npoekTa

NHCTpyMeHTEI Uenenonaraqnug B ynpasneHuu npoektTamm
fraH npoekTa 1 ero cocTagHbIe 3MeMeHThb!

[lopoxHas kapTa npoekTa

BofionagHoe 1 UHTEpaKTUBHOE YNPABIIEHNE NPoeKTamMu
NucTpymeHTh! NpoekTupoBakus. Nepapxuueckan cTpykTypa paboT npoekTa
10 Ouetka sebcbeKTMBHocm npoekra

11.¥YnpaBneHne KoMaHAon npoekra

12. Ynpasrnerue BpemeHem npoexra
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13. YripaBneHne CTOUMOCTLIO MPOeKTa

14.YnpasneHue KOMMYHUKaLMAMW NPOEKTa
15.0pradmsaunoHHBIe CTPYKTYPEI YIIPaBEeHUs NPOoeKToM.
16.¥YnpaeneHue pacnucanuem npoekrta. Juarpamma [anTa.
17. MaTpuua OTBETCTBEHHOCTU WM MaTpuLua KOMMYHMKaLWiA
18. busHec-mogenu npoexTa

19.Mogenun MOHeTH3auum NpoeKTa

20.Cnocobbl npoaBmwKeHns NpoekTa

TPSGOBaHMH K BbINOSTHEHWIO 3afaHnii, LUKankl U KpuTepun oLeHUBaHNA

[ins oueHvBaHMA pesynbTaToB oOyyeHns Ha 3aqeTe NCNosb3yIoTCs cneaylollne nokasaTenu:
1) 3HaHWe OCHOB yNpaBneHns NPoOSKTaMu;
2) yMeHWe aHann3npoBaTs NpakTuyeckme cUuTyauny;
3) NPUMEHATE TEOPEeTUYECKNe 3HAHNUS AMNs pelleHNs NpakTudeckux 3afad;
4) ymeHue fenatb BbiBoAbl 1 0606LeHNs.

CooTHOLLeHWe nokasarenen, KpuTepKues 1 LUKankl oueHnBaHnA pe3yneTaToB Oﬁyl-leHi/lFli

YpoBeeHb
N chopmupo-
i{pmepwm OouUeHKMBaHWa KoMneTeHUn BAHHOCTY KOM- tikana OLUeHoK
NeETEHLNA
3HaHue OCHOB ynpaBneHusa NpoekTamy, yMeHue aHansnposartb Npak- BLICOKMi ypo-
THYECKWE CUTYaUWK, OLSHUBATL pasHble TOYKM 3peHus no npobnemam EHb OTRn4HO
AWNCUMIRNEDL, Manarath cobeTBeHHOS MHeHWUe, flaBaTh peKoMeHaauum.
HeMoHCTpupyeT yBePeHHbIf YpoBeHb 3HaHWIE OCHOB yrnipaeneHus npo- CpeaHuit ypo-
eKTaMy, YMeeT aHanu3npoBaTh NpakTyudeckwe CuUTyauuu, usnaraer EHb Xopouio
coBCTBEHHOE MHEHME, BOPMYTIMPYET PeKoMeHAaLuv.
JeMoHCTprpYeT cnadkih ypoBeHb 3HaHWA OCHOBR ynpasneHust Npoek-
TaMK, NNOXC YMEET aHanMavpoBaTk ApaKTU4eckve cuTyauduy, ¢ Tpy- | CpeaHuit ypo- VOBSIETEOPHTENbHO
OOM u3naraeT coDCTEBEHHOE MHEHWE U NNOXO (DOPMYNMPYET PEKOMEH- BeHb
Aauun
Oreyrerane 3HaHUI OCHOB YRpaBMeHUs NpoexkTami, HecnocoBHOCTb
aHanu3upoBaTk MPaKTVHECKUe GUTYauUWK, OLeHMBaTh pasHbie Touku | Huskui ypo- He 334TeH0
3pexunda no npobrnemam AUCUMNNWHEI, Manarate cobcTBeHHOS MHEeHWe, BEHb
[aBaTth peKoMeHbaunm.

MpomexyTouHas artrecrauus no AucumnimHaM (MOAYNsM) C NpUMeHeHUeM 3NMeKTPOHHOro
obyyeHnusa, [UCTAHLUMOHHEIX oOpasoeaTtensHeLIX TexHonorui (ganee — 30, OOT) nposoguTea B
pamKax 3MneKTPOHHOro Kypca, pasmelyerHoro B ANOC (obpazoBaTenbHblit NOpTan «SNeKTpoH-
HbIft yauBepceuteT BIY» (LMS Moodle, hitps://edu.vsu.ru/)).

MpomexkyTouHas aTrectauus obydarLLmMxca OCyLLECTBAACTCH B hopme 3a4eTa C OLEeHKOMN.

O6yuatoLmecs, NPoOXoasALUME NPOMEKYTOUHYID atTecTauunio ¢ npumeHenuem [JOT, fonmkHbl
pacnonaraTb TEXHWYECKMMK CPeAcTBaMW ¥ TnporpammibiM  obecrneyeHnem, No3BONSAHLUM
obecneynTs npoueaypbl attectayun. OOyyaiolwmMincs camocToaTernsHo obecneunsaeT BbInOI-
HeHne HeobXoauMbIX TEXHUYECKUX TpeboBaHuil ANa NpOBEdEHUs NPOMENYTOYHOM aTTecTaumu
C MPUMEHEHNEM AUCTAHLMOHHBIX 00pa3oBaTENbHbLIX TEXHONOMMIA.

NoeHTndmkaums nuyHocTM oByyaroLLerocs npy NpoXoXaeHnn NPOMEeXyToHHOW aTTecTanum
obecneunBaeTca NOCPEACTBOM UCMONL30BAHMA KakabiM 00yYaloLLMMea MHANBUAYANBHOMO No-
FMHa 1 Napons Npu BXode B MUYHbLIA KabuHeT, pasmeltieHHbln 8 3NOC obpasosaTtenbHon opra-
HU3aLumm.




